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As chairman of the board of the 
Conservancy’s Caribbean program, it 

is a pleasure to offer the following report 
of accomplishments from our team as we 
look back on a successful 2011. 

Since becoming chairman, I have had 
the great pleasure of getting get to know 

our hard-working team members in the field, visiting project partners 
and sites throughout the Caribbean, and meeting the many amazing 
supporters and donors who make our work possible. From watching sea 
turtles nest on a remote beach in Cuba to joining staff during marketing 
and philanthropy training sessions, the past year has been both an 
adventure and a learning experience.  

This report takes you on an exciting journey of our work throughout 
the Caribbean — from The Bahamas to Grenada, Jamaica to Cuba and 
many of the independent nations and overseas territories in between. 
However, these pages provide only a mere snapshot of the tremendous 
and impactful work we are carrying out throughout the region with 
partners, communities, businesses and governments — all of it due to 
your continued support.  

•	We successfully completed the J.A. Woollam Foundation’s $1M 
challenge grant to the Caribbean Challenge Initiative on time and 
on budget.

•	We established the first-ever coral nursery in The Bahamas and are 
expanding the coral nursery concept into Grenada and Haiti.

•	We are finalizing arrangements to transfer the first coral colonies 
from our USVI nurseries onto local damaged reefs.

Inset: Susan Smith, Chair/Caribbean Board of Trustees  

© Austin Smith; Cover: Red mangroves on Union Island in 

St. Vincent & the Grenadines. © Marjo Aho

•	We opened our first project office in Puerto Rico and 
are laying the groundwork for a new office in Grenada.

•	We joined forces with the United Nations 
Environmental Program to design Haiti’s first marine 
protected area as part of the Haiti South Coast 
Initiative.

•	We received an $8.75 million grant from the Global 
Environmental Facility — the  Conservancy’s largest 
from them to date — to improve sustainable financing 
of protected areas for five Caribbean countries 
(Grenada, St. Lucia, St. Vincent & the Grenadines, St. 
Kitts & Nevis and Antigua & Barbuda).

•	We are taking a more “hands-on” role in park co-
management at key sites on Jamaica’s Pedro Bank, and 
in The Bahamas on Bimini and in the Berry and Andros 
islands.

•	We trained Cuban scientists in current technologies to 
improve management within their national protected 
area system.

•	We completed the first marine zoning plan for Samaná 
Bay in the Dominican Republic, a popular humpback 
whale watching destination.

Though we lack the space to tell each and every story in 
full, this report will give you a glimpse of the diversity, scope 
and scale of our work in the Caribbean. All of it was made 
possible by the generous support of our donors. I hope you 
will be as inspired and proud as am I.  

Thank you again for your support of this dynamic program.  
To receive our monthly update by email please contact us at 
caribbean@tnc.org. I hope you will make plans in the year 
ahead to visit us in this extraordinary part of the world.  

With your continued passion for our work and commitment 
to our programs, I am confident that 2012 will be another 
stellar year for the Caribbean program.

Sincerely yours,

 
Susan Smith 
Chair, Caribbean Board of Trustees 
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Fishing vessels at île la Vache on Haiti’s South Coast, where the 

Conservancy is participating in a 20-year sustainable development project 

with the United Nations. © Steve Schill/TNC

 “The Nature Conservancy’s work protecting 

the Caribbean’s rich natural diversity and 

ecosystems benefits both nature and people 

— today and for the future.”

     - Susan Smith

Left: Scientist adheres an Elkhorn fragment to a staging  block in The Bahamas’ first underwater coral nursery © Kemit-Amon Lewis/TNC; Right: Caribbean program 

scientist, Steve Schill, and a  Dominican science team member develop a marine zoning plan for the Dominican Republic’s Samaná Bay. © Elianny Dominguez/TNC
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A Unique Philanthropy Partnership 
Protects Sharks in The Bahamas

In 2000, the Government of The Bahamas created 
the South Berry Islands Marine Reserve, a 70-square 

mile no-take zone in one of country’s most ecologically 
diverse marine areas.  Though nearly a decade has 
passed, due to limited financial and technical resources, 
the site remains unprotected, unmanaged and vulnerable 
to overfishing.

Thanks to an exciting day of shark tagging in the waters 
off The Bahamas’ Berry Islands with a passionate group 
of thought leaders participating in Summit at Sea, the 
reserve has a new champion — the Summit Series, a 
unique company that engages the world’s most dynamic 
dreamers and doers through events and initiatives 
designed to make the world a better place. 

On the heels of the government’s ban on shark 
harvesting, Summit at Sea participant Kristofor Lofgren, 
owner of Bamboo Sushi, the world’s first sustainable 
sushi restaurant, issued a $250,000 fundraising 
challenge. In partnership with the Conservancy, the 
Summit Series committed to help transform the South 
Berry Islands Marine Reserve — a critical shark habitat 
— from a “paper park” to a fully functioning protected 
area by meeting Lofgren’s challenge in less than six 
months.

To raise the matching funds, the Summit Series tapped 
into social media, web, private philanthropic and 
business resources. Thanks in great part to the efforts 
of Chief Reconnaissance Officer, Thayer Walker, and 
his team in California, we exceeded the challenge by 
more than $50,000. Once implemented, this project 
will be the model by which other similar “paper parks” 
can be transformed in The Bahamas, paving the way for 
additional designations of protected areas in the country.  

Transforming Protected Areas

“We believe what’s good for business, should 

be good for the world. That’s why we work to 

inspire the millennial generation to redefine what 

success looks like in business and in life.” 

     - Summit Series

Top: Caribbean reef sharks swim in Bahamian waters. © Jeff Yonover; Above: 

Scientists tag a shark in the South Berry Islands Marine Reserve. © Brian Lam;  

Bottom Left: Shark territory in the Berry Islands © Brian Lam; Bottom Right: Juvenile 

tiger shark processed for tagging by a University of Miami student. 

© Good World Games Inc.

This unique philanthropic endeavor between the Summit 
Series, the Conservancy and the Government of The 
Bahamas will have a direct and lasting impact on a nation 
that is a proven conservation leader in the Caribbean. 
With the implementation of the Caribbean Challenge 
Initiative’s Caribbean Biodiversity Fund and the Bahamas 
Protected Area Fund, parks like the South Berry Islands 
Marine Reserve will receive a reliable annual allocation 
for management and stewardship (see sidebar). �

Caribbean Challenge Initiative  
Poised for Regional Impact

Under the guidance of Sheldon Cohen, the Caribbean 
Director of External Affairs, the Conservancy is 

supporting the eight Caribbean Challenge Initiative (CCI) 
governments* as they strive to finance their national 
protected area systems. Three years into the initiative, 
these governments are developing national trust funds 
and funding mechanisms such as tourism fees to 
provide sustainable revenue streams for protected area 
management. The Caribbean Biodiversity Fund (CBF), a 
$40M regional endowment, will provide annual matching 
funds to the national level trusts. The CBF, soon to be 
established as a UK-based charity, will begin grant-making 
in 2013. To mobilize additional CCI funding, a Conservancy 
delegation met in September with European government 
donor agencies with promising results. 

 
* Participating CCI countries are: Antigua & Barbuda, The 
Bahamas, Dominican Republic, Grenada, Jamaica, St. Kitts & 
Nevis, St. Lucia and St. Vincent & the Grenadines. All eight 
countries participate in the CBF and all but St. Kitts & Nevis 
and Antigua & Barbuda have committed to establishing 
national systems of protected areas covering at least 20% 
of their near-shore marine/coastal environment by 2020. 
Discussions are underway with the British Virgin Islands, 
Cayman Islands and Puerto Rico regarding participation.

 

Working off the back of a boat, scientists prepare to tag a shark in the South 

Berry Islands Marine Reserve. © Brian Lam

Marine Protected Areas are the keystone of conservation in the 
Caribbean. The Caribbean program provides technical and financial 
support to governments to ensure existing and future marine reserves 
will have adequate management and financial capacity to effectively 
protect marine and coastal resources.

Above: When the CCI’s Caribbean 

Biodiversity Fund and Grenada’s 

national trust fund for protected areas 

are launched, wardens at Grenada’s 

Moliniere-Beausejour Marine 

Protected Area will have increased 

funding for their protection activities. 

© Marjo Aho; Right: South West Cay 

on Jamaica’s Pedro Bank is poised to 

be decreed a no-take fish sanctuary, 

qualifying for eventual support from 

the CBF. © John Myers/TNC
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Building a Local Voice for  
Natural Solutions 

Climate change is not merely a concept in the 
Caribbean; it is real and its impacts are being felt 

now. The debate among these island nations is not how 
to stop climate change but how to adapt to it. 

Traditional “hard-engineered solutions,” like sea walls, 
are costly and often damaging to coastal and marine 
ecosystems. The Conservancy seeks to demonstrate 
that nature-based solutions, such as healthy mangroves, 
tidal marshes and seagrass beds, can significantly reduce 
the impacts of sea level rise and storms on islands while 
protecting communities, infrastructure and economies. 
In certain cases, nature-based solutions may even offer 
the best long-term protection at a fraction of the cost 
of traditional options. The Conservancy is creating a 
body of examples to demonstrate the effectiveness of 
nature-based solutions and is providing tools and raising 
awareness among governments, local organizations 
and communities to ensure nature-based solutions are 
considered in decision-making.

This is where the AWEsome Leaders come in. With 
funding from the Anne Ray Charitable Trust for the At 
the Water’s Edge (AWE): Coastal Resilience in Grenada and St. 
Vincent and the Grenadines project, 21 champions for the 
environment and their communities have come together 
to create an informed, skilled and motivated network of 
leaders prepared to promote nature-based solutions for 
climate change adaptation in their communities.  

These dedicated AWEsome Leaders are a diverse 
group, with backgrounds in journalism, community 
development, farming, engineering, youth development, 
community development, education and disaster relief. 

Applying Nature-Based Solutions  
to Climate Change Impacts

“Many people don’t realize how effective nature 
can be in tackling the damaging effects of 
climate change.”  

- Mike Beck, Nature Conservancy Lead Marine Scientist 
and AWE project advisor

Top: Grenada’s Gouave Beach is at serious risk from increased sea level, waves, 

erosion and other climate change impacts. © Marjo Aho; Above: As part of the At 

the Water’s Edge: Coastal Resilience in Grenada and St. Vincent and the Grenadines 

project, 21 community and environmental leaders are building a network to promote 

nature-based solutions to climate change adaptation in the Eastern Caribbean.  

© Juliana Castaño/TNC

Restoring Coral Reefs:  
A Natural Response to Climate Change   

In the early 1980s, scientists began observing an 
alarming decline in the health of Caribbean coral 

reefs. Attributed to global climate change and human 
impacts, reefs have suffered from mass bleaching events, 
die-offs and an increase in coral diseases. Healthy 
coral reefs provide important natural protection for 
coastlines, dissipating wave energy during storms and 
protecting against erosion. In the U.S. Virgin Islands, the 
Conservancy is rebuilding damaged reefs with healthy 
fragments of endangered Elkhorn and Staghorn corals — 
important reef-building corals that have declined by as 
much as 95 percent. 

Since 2009, with support from the National Oceanic and 
Atmospheric Administration (NOAA), the Conservancy 
has propagated endangered corals in four strategically 
placed and carefully tended underwater nurseries. Some 
individual fragments are ready to be outplanted onto 
damaged reefs. After surveying local reefs, Conservancy 
scientists identified the top five outplanting sites for 
St. Croix and St. Thomas. These sites have good water 
quality, high algal predators, low coral predators, a 
diverse colonization of other coral species, and available 
space — as well as both historic and new presence of 
healthy Elkhorn or Staghorn corals. 

In early 2012, outplanting will begin. This project, 
expanded to The Bahamas in 2011, will increase the 
abundance and genetic diversity of threatened corals and 
help rebuild damaged coral reefs. By actively restoring 
corals while reducing human impacts, coral reefs will 
be more resilient to climate change impacts and able to 
provide natural protection to vulnerable coastlines.

Staghorn coral populations in the Caribbean have plummeted in recent 

decades. Mature fragments growing in underwater nurseries in the U.S. 

Virgin Islands will soon be transplanted to nearby damaged coral reefs, 

helping restore the population of this endangered coral.  

© Kemit-Amon Lewis/TNC

An extensive sea wall protects the coastline of Layou in St. Vincent & the 

Grenadines. © Marjo Aho

To provide coastal protection and improve biological diversity, mangrove habitat 

is being restored in Grenada’s Woburn Bay Marine Protected Area.  

© Marjo Aho

Coastal communities will be among the first to feel the impacts of climate 

change. The Caribbean program applies the best available science to help the 

region’s governments and communities use nature’s infrastructure to adapt to 

climate change. 

They bring the diversity of skills and experiences needed to 
make this pilot project a success. 

The Conservancy has contracted experts from the Caribbean 
in leadership, communication and climate change to facilitate a 
series of workshops for the AWEsome Leaders to expand their 
knowledge and develop the skills they need to form an effective 
leadership network for change. The AWEsome Leaders will 
serve as a think tank for conservation, helping the Conservancy 
and others customize climate change adaptation tools to meet 
the needs of their communities. �
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Building Sustainable Fisheries

“Our fishers and their families, who depend 
on the resources of the sea to survive, are 
catching less in terms of weight and quality. 
This has impacted their bottom line, their 
capacity to survive, and their ability to earn a 
living from our marine resources.”  

- Christopher Tufton,  
Jamaica’s former Minister of Agriculture & Fisheries

Spiny Lobster Fishery in The Bahamas on 
Path to Sustainability Certification

For generations, fishers have set their lobster traps in 
crystalline waters throughout The Bahamas.  Over 

the years, too, fishers have witnessed a decline in lobster 
catches and sizes.

The moment a fisher pulls his lobster trap into the 
boat and decides what to keep and what to throw back, 
a sustainable fishing decision is made. Undersized, 
juvenile and egg-bearing lobsters must be returned to 
the sea to establish and maintain a healthy, sustainable 
population.  It’s not only good business, it’s the law. 
But lobster fishers often keep all their catch, either 
to feed their families or to sell. In The Bahamas, the 
Conservancy’s Marine Program Manager, Felicity 
Burrows, is working with the World Wildlife Fund, 
Friends of the Environment, the Bahamas Department 
of Marine Resources, the Bahamas Marine Exporters 
Association, the Bahamas National Trust and the 
Bahamas Reef Environment Educational Foundation 
to halt the illegal harvesting of spiny lobster and create 
the first Marine Stewardship Council (MSC) certified 
sustainable lobster fishery in the Caribbean. 

The process of certification is rigorous. The fishery must 
prove that it meets and maintains MSC principles of 
sustainable fish stocks, has minimized environmental 
impacts and has implemented effective management. 
Attitudes and behaviors must shift focus from short-
term to long-term rewards.  Stakeholders—including 
fishers, exporters, government officials and community 
leaders—must commit to certification standards.  This 
effort toward spiny lobster certification in The Bahamas 
began	in	2009	and	progress	is	now	well	underway.

Top: A new marker buoy at Galleon Fish Sanctuary, Jamaica © Chris Willan;  

Above Left: Spiny lobsters © Ruth Blyther/TNC; Above Right: Lobster traps  

© Felicity Burrows/TNC; Bottom: Conservancy’s Marine Program Manager, Felicity 

Burrows, interviews a spiny lobster fisherman in Fox Town on North Abaco.  

© D’Shan Maycock, Friends of the Environment, Abaco

Thanks to outreach and education, lobster exporters 
recognize the value of certified sustainable fisheries, 
subscribing to the adage “fish for today, fish for 
tomorrow,” and creating higher demand and price 
for their product. Though competitors, the exporters 
formed the Bahamas Marine Exporters Association 
(BMEA) to work together to achieve MSC certification 
for the US$70 million spiny lobster industry. BMEA 
has a zero tolerance program for harvesting, buying and 
selling undersized lobster tails and refuses to purchase 
fresh-caught lobster during the closed season. 

With government agencies and many lobster exporters 
on board, outreach to fishers and communities has 
intensified, giving hope that the MSC label will be 
placed on Bahamian spiny lobsters within three to five 
years. �

Community Action Makes Jamaican  
Fish Sanctuary a Reality

Dennis Abrahams, born and raised on Jamaica’s 
South Coast, has been fishing since he was 15 years 

old. Over the course of his 25 years on the water, he 
has witnessed a disturbing decline in fish stocks both 
near his home in Treasure Beach and far off shore on 
the Pedro Bank. A few years ago, he put aside his life 
as a fisherman to help form BREDS: Treasure Beach 
Foundation, a nonprofit organization addressing issues 
facing his community — including a declining fishing 
industry. This year, with backing from the community, 
BREDS received co-management authority for nearby 
Galleon Fish Sanctuary, a 625-acre marine protected area 
created to safeguard prime nursery habitat for juvenile 
fish. Though decreed in 2009, the sanctuary was a “paper 
park” until BREDS stepped in. With funding from the 
Conservancy, BREDS installed marker buoys to delineate 
the no-take zone. Today, volunteers and local wardens 
regularly patrol the sanctuary. Thanks to these efforts, 
fish in the Galleon Fish Sanctuary are now safe to grow, 
reproduce and rebuild this important South Coast fishery. 

Spiny lobster fishermen with their catch. © Felicity Burrows/TNC

Overfishing, climate change, environmental degradation and pollution 

severely decrease fish stocks and negatively impact fisher livelihoods. 

The Caribbean program provides technical and financial assistance to 

governments, local nonprofit organizations and fishers to effectively safeguard 

local and national fisheries.

Dennis Abrahams, Treasure Beach fisher-turned-conservationist, 

helped bring active protection to Jamaica’s Galleon Fish Sanctuary. 

© Victoria Khalidi/TNC
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Inspiring Sustainable Tourism 

“The environment, not tourism, is the British 

Virgin Islands’ greatest asset.”  

- Sir Richard Branson, founder of the Virgin Group  

and owner of Necker Island, British Virgin Islands

 

Tourism to Benefit People and Nature 

Tourism can be both a blessing and a threat. While 
tourism contributes about $22 billion annually to 

the region, unsustainable tourism activities can severely 
damage the very things that attract visitors to an area in 
the first place—beauty, biodiversity, cultural and natural 
resources. In the Dominican Republic, natural and 
cultural resources in popular national parks are often 
damaged by vandalism, unauthorized trails, trash and an 
uninformed public. 

Conservancy Sustainable Tourism Specialist, Eddy Silva, 
is working with government officials and local residents 
to create and implement a sustainable tourism model 
to improve protected area management while creating 
tourism initiatives that financially benefit both local 
communities and conservation.

Wrapping up a two-year collaborative effort, Eddy and 
his team completed the nation’s first sustainable tourism 
action plans for Salto El Limon Natural Monument 
and Los Haitises National Park, both high-visitation 
protected areas that directly benefit local communities 
of Samaná Bay but are at serious risk from negative 
impacts from tourism operations. 

During the planning process, it became clear that these 
protected areas lack the adequate personnel, capacity 
and infrastructure needed to manage the high level of 
public use, to the detriment of the parks and visitor 
experiences.  

Top: The limestone hills in Los 

Haitises National Park are 

covered with lush vegetation.  

© Elianny Dominguez/TNC; 

Above: Many local and 

international tourists visit the 

caves in Los Haitises National 

Park. © Eddy Silva/TNC; Left: 

Waterfall at the  Salto El Limon 

Natural Monument.  

© Eddy Silva/TNC

New interpretive signs will soon be installed in Salto El 
Limon and Los Haitises to control access to sensitive 
areas while informing visitors of the parks’ natural values. 
By limiting damage from uncontrolled tourism activities, 
like those listed above, the parks’ natural beauty and 
diversity will be protected, helping sustain community-
based businesses that benefit from tourism in the parks.

The sustainable tourism plans for Salto El Limon Natural 
Monument and Los Haitises National Park are blueprints 
for the future. They will be models for the Conservancy’s 
sustainable tourism plans for Cuba’s national protected 
areas. (See sidebar.) �

Sustainable Tourism in Cuba’s Future

Cuba is the gateway to the Gulf of Mexico and the crown 
jewel of the Caribbean. With five decades of isolation 

from mass tourism and economic development, Cuba’s 
terrestrial, marine and coastal resources are thriving. 
With 113 protected areas and 250 other areas identified 
as “suitable for protection,” Cuba boasts one of the most 
expansive protected area systems in the Caribbean. Though 
remarkably pristine today, these areas are threatened by 
a “sun and beach” tourism industry that is growing by 
11 percent annually. Working under a special permit, the 
Conservancy’s Sustainable Tourism Specialist, Eddy Silva, is 
working with staff from Cuba’s National Center for Protected 
Areas to address emerging threats from increasing tourism 
by developing sustainable tourism plans for high-visitation 
protected areas and nearby communities. Unlike most places 
in the Caribbean, where unplanned tourism has made an 
indelible mark on land and seascapes, Cuba is proactively 
safeguarding its remarkable natural places and resources by 
strategically planning for the future. 

Above: Cuba’s Vinales 

National Park © Chris 

Bergh/TNC; Left: Director of 

Cuba’s Rosario Biosphere 

Reserve, Fidel Hernendez, 

meeting with Conservancy 

guests at Las Terrenas, one 

of the best examples of 

community-led sustainable 

tourism in Cuba.  

© Austin Smith

Salto El Limon’s waterfall is a popular swimming destination for visitors to the 

park. © Eddy Silva/TNC

In the Caribbean, tourism is built around beautiful sandy beaches and colorful 

coral reefs. Though tourism is vital for national economies, unsustainable 

tourism practices pose serious environmental, cultural and economic challenges. 

The Caribbean program promotes sustainable, nature-based tourism that 

protects natural resources and supports tourism-dependent communities.
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Protecting Nature on Private Lands

“Take care of the land and the land will take care 

of you.”  

- Hugh Hammond Bennett,  

Natural Resources Defense Council

Private Land & Sand Preserved  
in the U.S. Virgin Islands

With a gift of a six-acre parcel on St. Thomas’ 
stunning	Botany	Bay	in	1970,	the	Conservancy	

launched its U.S. Virgin Islands Land Protection 
Program, which today safeguards nearly 750 acres 
within	42	private	conservation	properties	throughout	
St. Thomas, St. Croix and St. John. These land holdings 
and conservation easements protect an array of habitats 
disappearing throughout the Caribbean, including 
nesting beaches for endangered green, hawksbill and 
leatherback sea turtles; scrublands harboring endangered 
plants; freshwater ponds for resting migrating birds; 
mangrove nurseries for fish and crustaceans; and 
hillsides reforested with native trees and shrubs to 
mitigate erosion.

One of the most popular private properties on St. Croix 
is the Jack & Isaac’s Bay Preserve, adjacent to the East 
End	Marine	Park.	The	Conservancy	acquired	this	301-
acre property to protect nesting habitats of two large 
sea turtle populations. At that time, nearly one third 
of all eggs on the bays’ beaches, and the adjacent East 
End Beach, were being poached. Today, thanks to the 
Sea Turtle Monitoring and Protection Program, the 
incidence of poaching is less than one percent.

On	St.	Thomas,	the	319-acre	Magens	Bay	preserve	is	
popular for visitors who bask on its white sandy beach 
or hike its verdant hillsides. The Conservancy acquired 
the preserve through gifts and purchases to prevent 
development of the watershed and damage to the bay.

Like many places in the Caribbean and around the 
world, the USVI is under increasing pressure from 
development, tourism and invasive species, resulting in 
the loss of beach and forest habitat; sedimentation of 

Top: A hiking trail runs 

through the Conservancy’s 

Jack & Isaac’s Bay Preserve. 

© Chuck Diggins; Above: The 

Conservancy’s Magen’s Bay 

Preserve is in need of updated 

and improved signage and 

infrastructure. © Chuck Diggins; 

Left: Magen’s Bay Preserve 

protects the beautiful bay, 

beach and forested hillsides.  

© Chuck Diggins

offshore reefs; pollution on the land and in the water; 
and displacement of native species. The Conservancy 
is committed to monitoring, stewarding and protecting 
the lands under its care. In 2011, the Conservancy 
launched the Land & Sand Stewardship Initiative for 
the U.S. Virgin Islands to raise the annual funds needed 
to properly safeguard the sites’ natural values while 
enhancing visitor experiences.  �

Jamaican Community Preserves  
Private Land with Conservancy Support

Located 12 miles west of Montego Bay, Jamaica’s Tryall 
Club is a luxury development set among 2,200 rolling 

acres that once housed a 1600s sugar cane plantation.  
Opened as the Tryall Club in the 1950s, the development is 
retaining its natural and cultural heritage. It is a National 
Heritage site and recently received the coveted Green 
Globe Certification, the travel and tourism industry’s 
worldwide certification label for sustainable management 
and operations. In another move to preserve the property’s 
natural beauty, the club approached the Conservancy’s 
Jamaica office for guidance in permanently protecting a 
steep, forested area within the development. With support 
and collaboration from the Tryall community, in the coming 
year the Conservancy will help determine the best strategy 
for protecting the land under local law, work with the 
government to declare the land a private protected area, and 
help develop a site management plan.

Above: Tryall Club, near 

Montego Bay in Jamaica, 

requested the Conservancy’s 

assistance to establish a 

private protected area. © Tryall 

Club; Right: Tryall Club retains 

forested land adjacent to the 

golf course. © Tryall Club

A new stairway protects hillside vegetation and eases access to Isaac Beach at 

the Conservancy’s Jack & Isaac’s Bay Preserve. © Chuck Diggins

Private land protection and stewardship is a cornerstone of the 

Conservancy’s conservation philosophy. Responding to increasing 

pressure on natural areas from development, tourism and invasive species 

in the U.S. Virgin Islands, the Conservancy has created a network of 

private land holdings to safeguard vulnerable lands and species. 
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Last year at this time, 
I reported to you on 

the notable progress of 
our program despite the 
devastation our world was 
facing in the wake of the 
BP oil spill and the tragic 
earthquake in Haiti, both of 
which significantly impacted 
our region. It has been a 

true testament to the dedication of our organization, our 
partners and the people in communities throughout the 
region to witness how far we have come toward restoration 
in such a short time. As you have read, over the past year the 
Caribbean program has experienced important milestones 
in our work, engaging significant new funding sources such 
as UNEP, the Anne Ray Charitable Trust and the Waitt 
Foundation, and stretching ourselves into new geographies 
and innovative approaches. 

Advancing the Caribbean Challenge Initiative 
As most of you are aware, an underlying strategy of the 
Caribbean Challenge Initiative (CCI) has been to align 
four publically funded Global Environmental Facility 
(GEF) projects in support of the initiative. Three of these 
national projects were approved (The Bahamas, Dominican 
Republic and Jamaica) and underway as the 2011 year 
opened, leaving only the Eastern Caribbean GEF project — 
Sustainable Financing & Management of Eastern Caribbean 
Marine Ecosystems — to be approved. The latter was given 
the green light by the five participating Eastern Caribbean 
countries (Grenada, St. Vincent & the Grenadines, St. Lucia, 
St. Kitts & Nevis and Antigua & Barbuda), the World Bank, 
and GEF over the summer. In recognition of the leadership 
role we have played, the Conservancy was named as the 
Executing Agency for the $8.75 million grant — the single 
largest grant from the World Bank to the Conservancy in 
our organization’s history. 

In the coming year, we will launch a second phase of 
the CCI with aims to establish a more formalized 

steering mechanism to align the CCI with other regional 
environmental conventions, allowing overseas territories 
like the British Virgin Islands, Cayman Islands and Puerto 
Rico to join. We anticipate that much will be achieved at 
the Summit of Political and Business Leaders, co-hosted 
by Prime Minister Tillman Thomas of Grenada and Sir 
Richard Branson on Necker Island in the British Virgin 
Islands	in	January	2013.	The	Summit	will	also	act	as	a	
catalyst to engage the private business sector into the CCI 
partnership. We have launched a significant research and 
outreach effort of 200 Caribbean-based corporations 
already resulting in high-level meetings with Bacardi, Coca-
Cola and Barrick Gold with a major acceleration planned in 
the coming months to identify other corporate partners in 
the initiative.

I would like to take this opportunity to recognize and thank 
Dr. John Woollam and the J.A. Woollam Foundation for 
its early endorsement of the CCI financial framework, 
dedicating $1 million towards our $8 million private funding 
commitment to the Caribbean Biodiversity Fund. I am 
joined by my colleagues when I say that the confidence in 
our vision demonstrated by the Woollam Challenge has been 

From Our Director 

Resilience and adaptation are core components of our work in the Caribbean region; they are 

also fitting to describe the approach of our expanding program as we tackle significant new 

opportunities and exciting new challenges in the year ahead.

Left: Dr. Phil Kramer © Victoria Khalidi/TNC; Above: Dr. Phil Kramer, at right, 

training scientists in coral reef survey methodology prior to surveying Jamaica’s 

Pedro Bank. © TNC

a significant stimulus to all of our subsequent high-level 
engagements around the CCI effort — both public and 
private.

While strengthening and expanding protected areas in 
the region remains our main focus, emerging strategies 
include ecosystem-based adaptation, sustainable fisheries 
and sustainable tourism. In the Eastern Caribbean, we 
have launched the At Waters Edge (AWE) project that 
tackles sea level rise impacts on communities in small 
islands head on. In Cuba and the Dominican Republic, 
we are developing sustainable tourism initiatives to 
improve accessibility and reduce impacts of mass tourism 
around protected areas. In Haiti, we are establishing 
the country’s first marine park with an emphasis on 
promoting sustainable livelihoods and food security of 
adjacent communities under the South Coast Initiative. 

I am extremely proud of the work being done by our team 
across the Caribbean as we further align our work under 
the organization’s revised mission. I look forward to 
what the year ahead will bring — both in challenges and 
opportunities — as our program continues to identify 
new avenues through which to achieve our conservation 
goals across the Caribbean Basin. Thank you again for 
your dedication and support of our exciting work in the 
Caribbean region. I hope to see you in the islands soon!

Sincerely,

 
Phil Kramer, Ph.D. 
Director, Caribbean Program

Above: Necker Island in the British Virgin Islands is a possible location for a January 

2013 Summit of Political and Business Leaders. © Chuck Diggins; Bottom Left: The 

Conservancy and other South Coast  Initiative partners are working directly with 

local fishers to establish Haiti’s first marine protected area. © Steve Schill/TNC; 

Bottom Right: The people and places of St. Lucia will be beneficiaries of the new 

World Bank grant. © Steve Schill/TNC

“I am extremely proud of the work being 

done by our team across the Caribbean 

as we further align our work under the 

organization’s revised mission statement.”

- Phil Kramer, Ph.D.

The mission of The Nature Conservancy is 

to conserve the lands and waters on which 

all life depends.
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The Conservancy’s Caribbean Program relies on the generosity of private donors to support much of our work 
in the field. For more information on giving to the Conservancy’s Caribbean efforts, or to discuss specific giving 
opportunities, please contact:

The Nature Conservancy 
Caribbean Program Office 
Attn: Ginny Blossom, Director of Philanthropy 
5089	Highway	A1A,	Suite	200 
Vero	Beach,	FL	32963 
Ph:	772.231.6876 
Email: gblossom@tnc.org

Our Caribbean team is available to share details of our program by phone, individual meetings or presentations to 
groups. Our staff can be made available to provide custom visits to our conservation sites throughout the region for 
those who are interested in seeing our work firsthand. To learn more about where we work, please visit us at  
nature.org/caribbean or contact any of our Caribbean program offices:

CENTRAL CARIBBEAN  
(Dominican Republic/Haiti/Cuba) 
Attn: Marianne Kleiberg 
Director 
Doctores	Mallen	Guerra	#235 
Arroyo Hondo, Santo Domingo 
Dominican Republic 
Ph:	809.541.7666

JAMAICA 
Attn: Donna Blake  
Country Representative 
Unit 27, Devon House East 
2 ½ Kingsway 
Kingston, Jamaica 
Ph:	876.754.4579

U.S. & BRITISH VIRGIN ISLANDS/
PUERTO RICO 
Attn: Aaron Hutchins 
Country Representative 
3052	Estate	Little	Princess 
Christiansted, St. Croix 
U.S. Virgin Islands 00820 
Ph:	340.718.5575

EASTERN CARIBBEAN 
Attn: Ruth Blyther 
Country Representative 
3052	Estate	Little	Princess 
Christiansted, St. Croix 
U.S. Virgin Islands 00820 
Ph:	340.718.5575

NORTHERN CARIBBEAN  
(The Bahamas/Turks & Caicos) 
Attn: Eleanor Phillips 
Director 
#6	Colonial	Hill	Plaza 
Thompson Blvd. 
P.O.	Box	CB	11398 
Nassau, New Providence 
The Bahamas 
Ph:	242.326.0024

Isles of the Last New Morn
As Nassau leaves her name behind 
We shove off to the war 
We know not when we shall return 
What troubles are in store 
What torments may best this ship, 
What creeping death and dark 
What sorrows may we see this time 
We drift on heavy hearts 
Now we arrive 
Our hearts and eyes 
Reach out toward the shore 
Now with great cheer, 
We see them there. 
They all are as before. 
Pristine, white 
Untouched by night, 
The isles of the last new morn.

Leno Davis, Northern Caribbean Program 

Conservation Coordinator, has surveyed 

Cay Sal Bank’s coral reefs and found they 

remain full of life and nearly pristine after the 

Deepwater Horizon oil spill.  

© Ancilleno Davis/TNC

Support the Caribbean

Parting Words

Leno Davis, Northern Caribbean Conservation Coordinator, penned this poem upon 
return from a 2010 assessment of Cay Sal Bank, the Bahamian territory closest to the 
site of the Deepwater Horizon accident and thus most likely to experience impacts 
from the disaster. This April, Leno returned to the bank as a scientific diver on the 
Khaled bin Sultan Living Oceans Foundation Global Coral Reef Expedition and was 
relieved to find the coral reef remains healthy and untouched. 

Cay Sal Bank is the last place in The Bahamas to witness the sunrise, inspiring the 
poem’s title, Isles of the Last New Morn.

A pristine scene of coral reef on Cay Sal Bank, The Bahamas © CAPT Phil Renaud, Khaled bin Sultan 

Living Oceans Foundation

A fisher’s catch on Gouave Beach, Grenada © Marjo Aho



“With every drop of water you drink, every 

breath you take, you’re connected to the sea. 

No matter where on Earth you live.” 

- Dr. Sylvia Earle, noted marine scientist and  
National Geographic Explorer-in-Residence

www.nature.org/caribbean

Vibrant coral reef in the Grand Caymans © Phil Bush/Cayman Islands Department of Environment


